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Is ‘good’ enough?  
Not just a good organisation but a great one
by Jeff Strully

4

#FJOH�BTLFE�UP�XSJUF�BO�BSUJDMF�BCPVU�PVS�
PSHBOJ[BUJPO�T�KPVSOFZ�GSPN�HSPVQ�IPNF�
MJWJOH�UP�TVQQPSUJOH�QFPQMF�JO�QFSTPOBMJ[FE�
BOE�JOEJWJEVBMJ[FE�BQQSPBDIFT�TFFNFE�iOP�

CJH�EFBMw�CFDBVTF�*�IBWF�TQPLFO�BCPVU�UIJT�JTTVF�GPS�
ZFBST��)PXFWFS�*�GPVOE�JU�XBT�B�EJċDVMU�BTTJHONFOU�
BOE�POF�UIBU�GPSDFE�NF�UP�UIJOL�BOE�SFnFDU�
"T�*�CFHJO�NZ���UI�ZFBS�BT�UIF�$IJFG�&YFDVUJWF�
0ċDFS�PG�+BZ�/PMBO�$PNNVOJUZ�4FSWJDFT�*�mOE�
NZTFMG�SFnFDUJOH�PO�XIBU�IBT�CFFO�BDIJFWFE�BOE�
XIBU�SFNBJOT�OPU�ZFU�BDDPNQMJTIFE��-FU�NF�TUBUF�
GSPN�UIF�POTFU�UIBU�UIJT�DIBOHF�JT�JNQPSUBOU�DBO�
CF�EPOF�FWFO�XIFO�UIJOHT�GBMM�BQBSU�PS�HFU�DPNQMFY�
JU�XBT�B�KPVSOFZ�UIBU�XF�IBWF�OFWFS�MPPLFE�CBDL�PO��
8F�OFWFS�RVFTUJPOFE�XIFUIFS�XF�TIPVME�EP�JU���XF�
EJE�RVFTUJPO�PVSTFMWFT�BOE�TUJMM�RVFTUJPO�PVSTFMWFT�PO�
IPX�XF�DPVME�EP�UIJT�CFUUFS��
*�IBWF�DPNF�UP�MFBSO�UIBU�UIJT�JT�OPU�iPVSw�KPVSOFZ�
CVU�UIF�KPVSOFZ�PG����QFPQMF��8F�BSF�IPOPSFE�
UP�CF�PO�UIBU�KPVSOFZ�XJUI�UIFN��#VU�JU�JT�UIFJS�
KPVSOFZ��ɩBU�JT�NZ�XBZ�PG�TBZJOH�UIBU�QFPQMF�XJUI�
EJTBCJMJUJFT�GBNJMZ�NFNCFST�BMMJFT�TVQQPSUFST�DP�
XPSLFST�OFJHICPVST�GSJFOET�SFMBUJPOTIJQT�BOE�QBJE�
TUBĊ�BMM�IBWF�UP�XPSL�UPHFUIFS��(PPE�UIJOHT�IBQQFO�
OPU�CFDBVTF�PG�POF�QFSTPO�CVU�CFDBVTF�QFPQMF�XPSL�
UPHFUIFS�TUSVHHMF�UPHFUIFS�mHVSF�UIJT�TUVĊ�PVU�
UPHFUIFS�XFBUIFS�CBE�UJNFT�UPHFUIFS�FUD��ɩFSF�BSF�
OP�FBTZ�BOTXFST�PS�TJNQMF�TIPSU�DVUT��)BWJOH�B�HPPE�
MJGF�JT�IBSE�XPSL��

Jeff Strully has been the Executive Director of Jay Nolan Community Services 
(JNCS) in Los Angeles since 1993. JNCS has worked hard to transform itself 

from a traditional congregate care human service agency (i.e. group homes 

and day programs) to one that supports people in individualised and 

personalised ways in a cost neutral fashion. JNCS has demonstrated that it is 

possible for people with high support needs to live in their own homes with 

an array of supports, work in paid integrated employment, attend school, 

volunteer and be active participants in the community. 

Jeff and his wife Cindy are also parents of three young adults with 

developmental disabilities and mental health needs who require assistance 

and support to live valued lives in the community. Email: jeff@jaynolan.org.

Looking back
+BZ�/PMBO�$PNNVOJUZ�4FSWJDFT�XBT�GPVOEFE�JO�
�����CZ�UIF�"VUJTN�4PDJFUZ�PG�-PT�"OHFMFT��ɩF�
PSHBOJ[BUJPO�TUBSUFE�PVU�BT�B�TPDJBM�SFDSFBUJPO�
QSPHSBN�CVU�TPPO�SFDFJWFE�TPNF�NPOFZ�UP�PQFO�JUT�
mSTU�HSPVQ�IPNF�UIFO�BOPUIFS��ɩFO�UIFZ�PQFOFE�
VQ�B�EBZ�QSPHSBN�JO�UIF�HBSBHF�PG�POF�PG�UIF�HSPVQ�
IPNFT��#FUXFFO������BOE������UIF�BHFODZ�HSFX�
UP����HSPVQ�IPNFT���EBZ�CFIBWJPS�NBOBHFNFOU�
QSPHSBNT�B�TNBMM�TVQQPSUFE�FNQMPZNFOU�QSPHSBN�
BOE�B�GBNJMZ�TVQQPSU�QSPHSBN��
*O������UIFSF�XBT�B�DSJTJT�XJUIJO�UIF�BHFODZ��ɩF�
"VUJTN�4PDJFUZ�PG�-PT�"OHFMFT�XIJDI�SFNBJOFE�JO�
DPOUSPM�PG�+/$4�UISPVHI�UIF�HPWFSOBODF�QSPDFTT�
PG�BQQPJOUJOH�CPBSE�NFNCFST�GPS�+/$4�XBT�WFSZ�
USPVCMFE�BOE�IBE�SFQMBDFE�UIF�CPBSE�PG�EJSFDUPST�PG�
+/$4��ɩF�iOFXw�CPBSE�UIFO�UFSNJOBUFE�UIF�QSFWJPVT�
&YFDVUJWF�%JSFDUPS��UIJT�DBVTFE�B�TQMJU�XJUIJO�UIF�
PSHBOJ[BUJPO�MJUFSBMMZ�EPXO�UIF�NJEEMF��'JOBMMZ�UIF�
PSHBOJ[BUJPO�XBT�JO�mTDBM�DSJTJT��
ɩF�#PBSE�PG�+/$4�SFDFJWFE�B�EPOBUJPO�GSPN�POF�PG�
JUT�NFNCFST�UP�DPOEVDU�BO�FYUFSOBM�FWBMVBUJPO�BOE�
EFUFSNJOF�XIBU�TIPVME�CF�EPOF��
*�XBT�MFBWJOH�GPS�"VTUSBMJB�JO������XIFO�*�HPU�
B�QIPOF�DBMM�GSPN�B�EFBS�GSJFOE�+BZ�,MFJO��+BZ�
JOGPSNFE�NF�UIBU�UIJT�GBUIFS�JO�-PT�"OHFMFT�XBT�
DBMMJOH�IJN�BOE�UIBU�UIFZ�XBOUFE�UP�DPOEVDU�TPNF�
TPSU�PG�FWBMVBUJPO��+BZ�XBT�OPU�JO�B�QPTJUJPO�UP�
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QFSGPSN�UIF�FWBMVBUJPO�BOE�TVHHFTUFE�NZTFMG�BT�OPU�
POMZ�B�NFNCFS�PG�UIF�UFBN�CVU�BT�UIF�DPPSEJOBUPS��
*�TQPLF�UP�%S��-BQJO�'PVOEFS�BOE�#PBSE�1SFTJEFOU�
BCPVU�+BZ�/PMBO�$PNNVOJUZ�4FSWJDFT�BOE�UPME�IJN�
*�XPVME�MPWF�UP�CF�JOWPMWFE�CVU�*�DPVME�OPU�EP�UIJT�
VOUJM�*�SFUVSOFE�GSPN�NZ�USJQ�JO�+VMZ��
8IFO�*�SFUVSOFE�GSPN�"VTUSBMJB�*�TUBSUFE�UP�UIJOL�
BCPVU�UIF�FWBMVBUJPO��ɩFSF�XFSF�B�OVNCFS�PG�WFSZ�
XFMM�LOPXO�BOE�SFTQFDUFE�QFPQMF�XIP�XFSF�BMSFBEZ�
PO�CPBSE�BT�UFBN�NFNCFST�TVDI�BT�%S��-PV�#SPXO�
%S��*BO�1VNQJBO�%S��3PC�)PSOFS�$POOJF�4BWFSJOP�
BOE�$MBVEJB�#PMUPO�'PSSFTU��*O�+VMZ������UXP�
TFQBSBUF�UFBNT�DBNF�UP�WJTJU�+/$4��ɩJT�SFTVMUFE�JO�B�
XSJUUFO�SFQPSU�FOUJUMFE�i"�.PNFOU�JO�5JNFw��
ɩJT�XSJUUFO�SFQPSU�JOEJDBUFE�UIBU�XIJMF�FWFSZPOF�
DBSFE�BCPVU�UIF�QFPQMF���QFPQMF�T�MJWFT�XFSF�OPU�
WFSZ�HPPE��1FPQMF�MJWFE�JO�HSPVQ�IPNFT�UIBU�XFSF�
EBOHFSPVT�QFPQMF�XFSF�IVSU�QFPQMF�IVSU�PUIFST�
QFPQMF�TQFOU�UIFJS�EBZT�JO�WFSZ�USBEJUJPOBM�TFHSFHBUFE�
DFOUFST�PS�XBMLJOH�BSPVOE�JO�NBMMT�[PPT�QBSLT�FUD��
8BTUJOH�UJNF�XBTUJOH�MJWFT�XBT�UIF�HFOFSBM�GFFMJOH��
ɩF�HSPVQ�IPNFT�IBE�GPVS�mWF�PS�TJY�QFPQMF�XJUI�
BVUJTN�BOE�BMNPTU�BO�FRVBM�OVNCFS�PG�TUBĊ��ɩF�TUBĊ�
SBUJPT�XFSF�����BOE�TPNFUJNFT�IJHIFS�UP�����BOE�JO�B�
GFX�DBTFT������5VSO�PWFS�XBT�IJHI��WJPMFODF�XBT�IJHI��
QBSFOU�TBUJTGBDUJPO�XBT�MPX�XPSLFST�DPNQFOTBUJPO�
XBT�FYUSFNFMZ�IJHI��PVS�GVOEFST�XFSF�OPU�QMFBTFE��
PVS�DPOTVNFST�XFSF�OPU�IBQQZ�MJGF�XBT�NJTFSBCMF�
GPS�FWFSZPOF��5P�CF�IPOFTU�UIFSF�XBT�BU�MFBTU�POF�
HSPVQ�IPNF�UIBU�UIJOHT�XFSF�CFUUFS�CVU�UIJT�XBT�UIF�
FYDFQUJPO�OPU�UIF�SVMF��
*O������*�TUBSUFE�NZ�UFOVSF�BT�UIF�$IJFG�&YFDVUJWF�
0ċDFS�XJUI�UXP�HPBMT��ɩF�mSTU�XBT�UP�USZ�BOE�
NPWF�UIF�PSHBOJ[BUJPO�UPXBSE�QFSTPOBMJ[FE�BOE�
JOEJWJEVBMJ[FE�BQQSPBDIFT�UP�TVQQPSUJOH�QFPQMF�JO�
WBMVFE�MJGFTUZMFT�BOE�TFDPOEMZ�UIF�PSHBOJ[BUJPO�IBE�
UP�CSFBL�FWFO��8F�IBE�UP�SFNBJO�B�mTDBMMZ�WJBCMF�
PSHBOJ[BUJPO��

What was achieved?
0WFS�UIF�OFYU�UISFF�ZFBST�UIJSUFFO�HSPVQ�IPNFT�
DMPTFE�BOE�TJYUZ�GPVS�QFPQMF�NPWFE�JOUP�UIFJS�
PXO�IPNFT��"U�UIF�TBNF�UJNF�UISFF�EBZ�CFIBWJPS�
QSPHSBNT�BMTP�DMPTFE�XIJDI�XFSF�SFQMBDFE�XJUI�
QFPQMF�EPJOH�UIJOHT�JO�UIF�DPNNVOJUZ��'JOBMMZ�TPNF�
PG�PVS�GBNJMZ�TVQQPSU�QSPHSBNT�BMTP�DMPTFE�BOE�XFSF�
SFQMBDFE�CZ�NPSF�JOEJWJEVBMJ[FE�BQQSPBDIFT��
*OJUJBMMZ�QFPQMF�XFSF�MJWJOH�JO�UIFJS�PXO�IPNFT�
BQBSUNFOUT�USBJMFST�DPOEPT�FUD��XJUI�NBJOMZ�XJUI�
QBJE�TUBĊ�DPVQMFE�XJUI�B�IPVTFNBUF�NPEFM��ɩF�

IPVTFNBUF�XBT�B�OPO�EJTBCMFE�QFSTPO�XIP�XPVME�
MJWF�XJUI�UIF�EJTBCMFE�QFSTPO�TP�UIBU�UIF�EJTBCMFE�
QFSTPO�DPVME�MJWF�JO�UIFJS�PXO�IPNF��8IJMF�QFPQMF�
XJUI�EJTBCJMJUJFT�BOE�UIFJS�GBNJMJFT�DPOUSPMMFE�XIP�
XBT�DIPTFO�UP�CF�TUBĊ�IPX�UIF�IPVTF�XBT�PSHBOJ[FE�
XIP�EJE�XIBU�XIFO�BOE�IPX�UIF�NPWF�GSPN�IPVTF�
UP�IPNF�UPPL�MPOHFS�UP�IBQQFO��
5P�CF�IPOFTU�TPNF�PG�PVS�GPMLT�XIP�NPWFE�JOUP�
UIFJS�PXO�QMBDFT�NBEF�JU�UIFJS�IPNFT�JNNFEJBUFMZ��
*U�XBT�UIFJS�QMBDF��0UIFST�JU�GFMU�MJLF�NPN�BOE�EBE�
IBE�mYFE�JU�VQ��JO�PUIFS�TJUVBUJPOT�JU�GFMU�NPSF�MJLF�
UIF�TUBĊ �T�QMBDF�UIFO�UIF�QFSTPO�T�QMBDF��)PXFWFS�UIF�
KPVSOFZ�TUBSUFE��ɩF�TBNF�JT�USVF�GPS�UIF�SFMBUJPOTIJQ�
CFUXFFO�UIF�QFSTPO�XF�BSF�TVQQPSUJOH�BOE�UIFJS�
DJSDMF�PG�TVQQPSU��*O�TPNF�DBTFT�UIF�JOEJWJEVBM�
SFBMMZ�UPPL�MFBEFSTIJQ�JNNFEJBUFMZ�BOE�QFPQMF�DBNF�
UPHFUIFS�BOE�XPSLFE�UP�mSTU�JEFOUJGZ�BOE�UIFO�NPWF�
GPSXBSE�XJUI�UIF�QFSTPO�T�ESFBNT��*O�PUIFS�TJUVBUJPOT�
JU�GFMU�MJLF�B�TUBĊ�NFFUJOH�BOE�JO�PUIFS�TJUVBUJPOT�
JU�GFMU�MJLF�UIF�QBSFOUT�JOGPSNJOH�FWFSZPOF�PG�XIBU�
OFFEFE�UP�CF�EPOF��"HBJO�UIF�KPVSOFZ�KVTU�TUBSUFE�
8IFO�QFPQMF�NPWFE�PVU�JOJUJBMMZ�DPODFQUT�TVDI�
BT�DPNNVOJUZ�DPOOFDUJPOT�SFMBUJPOTIJQT�DIPJDFT�
DPOUSPM�QPXFS�FUD��XFSF�BMM�FWPMWJOH�DPODFQUT�UIBU�
GFMM�BMM�PWFS�TPNF�TPSU�PG�DPOUJOVVN��4PNF�QFPQMF�
BOE�DJSDMFT�CPVHIU�JO�RVJDLMZ�BOE�PUIFST�EJE�OPU��

2010 ̶ Where are we today?
"T�PG�'FCSVBSZ������+/$4�TVQQPSUT����QFPQMF�JO�
���EJĊFSFOU�IPNFT�PG�UIFJS�PXO��0G�UIF����QFPQMF�
���SFDFJWF����IPVS�TVQQPSU�BOE�UIF�SFNBJOEFS�
SFDFJWFT�iXBML���JO�TVQQPSUw�SBOHJOH�GSPN�KVTU�B�
GFX�IPVST�QFS�EBZ�XFFL��.PTU�QFPQMF�XIP�SFRVJSF�
TVQQPSU�BSF�SFDFJWJOH�TVQQPSU�GSPN�QBJE�TUBĊ��
)PXFWFS�UIFSF�BSF�QFPQMF�XIP�SFDFJWF�TVQQPSU�GSPN�
OFJHICPST�DIVSDI�NFNCFST�DP�XPSLFST�GSJFOET�BOE�
PUIFS�SFMBUJPOTIJQT��
'PSUZ�TJY�QFSDFOU�PG�UIPTF�QFPQMF�XIPN�XF�TVQQPSU�
XIP�IBWF�B�IPVTFNBUF�IBWF�CFFO�JO�UIBU�QFSTPO�T�MJGF�
MJWJOH�XJUI�UIFN�GPS�NPSF�UIFO�FJHIU�ZFBST�OPX��ɩJT�
IBT�TIPXO�VT�UIBU�QFPQMF�XJUIPVU�EJTBCJMJUJFT�BOE�
QFPQMF�XJUI�BVUJTN�DBO�EFWFMPQ�MPOH�UFSN�MBTUJOH�
SFMBUJPOTIJQT��*U�BMTP�TIPXT�VT�UIBU�UIFSF�BSF�QFPQMF�
PVU�UIFSF�XIP�XBOU�UP�CF�JOWPMWFE��UIBU�QFPQMF�XJUI�
IJTUPSJFT�PG�WJPMFODF�BOE�QSPQFSUZ�EFTUSVDUJPO�DBO�
XJUI�BTTJTUBODF�BOE�PWFS�UJNF�DIBOHF�UIJOHT�JO�UIFJS�
MJWFT�BOE�XJUIJO�UIFNTFMWFT��ɩFO�TVDI�UIJOHT�EP�OPU�
IBQQFO�PS�IBQQFO�XJUI�TJHOJmDBOUMZ�MFTT�JOUFOTJUZ�
EVSBUJPO�BOE�GSFRVFODZ��
1FPQMF�XF�TVQQPSU�MJWF�XJUI�TJHOJmDBOUMZ�MFTT�
WJPMFODF�JO�UIFJS�MJWFT�UIFZ�IBWF�NPSF�DPOUSPM�BOE�
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QPXFS�JO�UIFJS�PXO�IBOET�UIFZ�MJWF�XJUI�UIF�BCJMJUZ�
UP�JOnVFODF�IPX�UIFZ�MJWF�UIFJS�MJWFT�BOE�XIBU�JT�
XPSUI�TQFOEJOH�UJNF�EPJOH��
*O�B�SFDFOU�FWBMVBUJPO�XF�MFBSOFE�UIF�GPMMPXJOH�
t� #FUUFS�SPPNNBUF�NBUDIJOHy

o� #FUUFS�NBUDIFT�JO�QFSTPOBMJUJFT
o� 1FPQMF�TQFOEJOH�UJNF�UPHFUIFS
o� 'FFMT�MJLF�SPPNNBUF�T�IPNF�UPP
o� 1FPQMF�BSF�TIBSJOH�MJWFT�OPU�KVTU�TUBċOH�B�

IPNF
t� 1FPQMF�BSF�MJWJOH�UIFJS�MJWFT�MJLF�PUIFS�QFPQMFy�

o� 8IFO�ZPV�XBML�JOUP�UIFJS�IPNFT�UIFZ�SF�
EPJOH�XIBU�PUIFS�QFPQMF�EP�

o� ɩFZ�MPPL�DPNGPSUBCMF�JO�UIFJS�IPNFT
o� ɩFZ�LOPX�UIFZ�CFMPOH�UIFSF
o� ɩFJS�IPNFT�MPPL�MJLF�PUIFS�QFPQMF�T�IPNFT

t� 1FPQMF�BSF�B�QBSU�PG�UIFJS�OFJHICPSIPPET�BOE�
DPNNVOJUJFTy
o� 8PSLJOH�HPJOH�UP�TDIPPM�WPMVOUFFSJOH
o� /FFE�UP�LFFQ�GPDVTJOH�PO�UIJT�JO�DJSDMFT
o� /FFE�UP�JODMVEF�TQFDJmD�QMBOT�UP�DPOUJOVF�UP�

FYQBOE�WBMVFE�TPDJBM�SPMFT�BOE�DPNNVOJUZ�
DPOOFDUJPOT

t� 1FPQMF�IBWF�CFUUFS�DBSF�GSPN�BOE�SFMBUJPOTIJQT�
XJUI�UIFJS�EPDUPSTy
o� 8F�SF�HFUUJOH�CFUUFS�BU�BEWPDBUJOH�GPS�HPPE�

DBSF
o� 8F�SF�EPJOH�B�CFUUFS�KPC�PG�EPDVNFOUJOH�

IFBMUI�JTTVFT�	4BO�+PTF

o� 8F�SF�IFMQJOH�UIFN�DIBOHF�EPDUPST�
o� 8F�SF�VTJOH�SFHJPOBM�DFOUSFT�UP�IFMQ�VT�HFU�

CFUUFS�IFBMUI�SFTPVSDFT
"U�UIF�TBNF�UJNF�XF�IBWF�MFBSOFE�UIFSF�SFNBJOT�B�
MPU�PG�IBSE�XPSL��0VS�NPTU�SFDFOU�FWBMVBUJPO�TIPXFE�
UIF�GPMMPXJOH�
t� 8F�XJTI�QFPQMF�IBE�NPSF�SFMBUJPOTIJQT�PUIFS�

UIBO�TUBĊ�BOE�GBNJMZ��8F�OFFE�UPy�
o� 3BJTF�MPX�FYQFDUBUJPOT�TPNF�DJSDMFT�IBWF
o� 4IBSF�TVDDFTT�TUPSJFT
o� 1SPWJEF�USBJOJOH�BOE�TVQQPSU�GPS�TUBĊ
o� )FMQ�DJSDMFT�GPDVT�PO�WBMVFE�TPDJBM�SPMFT

o� $IBMMFOHF�XIBU�TPNF�QFPQMF�BSF�EPJOH��SBJTF�
UIF�CBS�IJHIFS

o� 3FDPHOJ[F�UIF�FĊPSUT�PG�UIF�TUBĊ�XIP�BSF�
NBLJOH�B�EJĊFSFODF�JO�UIJT�BSFB

t� 8F�XJTI�QFPQMF�XFSF�EPJOH�UIFJS�PXO�UIJOH�BOE�
IBWJOH�UIFJS�PXO�TDIFEVMFT�OPU�KVTU�HPJOH�BMPOH�
XJUI�TUBĊ �T�QSFGFSFODFT�BOE�DIPJDFT��8F�OFFE�
UPy�
o� )FMQ�DJSDMFT�JODSFBTF�BXBSFOFTT�PG�UIJT�JTTVF
o� $IBMMFOHF�DJSDMFT�UP�UIJOL�EJĊFSFOUMZ�BCPVU�

IPX�BDUJWJUJFT�BSF�TFMFDUFE�BOE�TDIFEVMFE
o� 1SPWJEF�USBJOJOH�BOE�TVQQPSU�GPS�TUBĊ
o� ,FFQ�CFUUFS�USBDL�PG�XIBU�JT�IBQQFOJOH�JO�

QFPQMF�T�MJWFT
o� 3FDPHOJ[F�UIF�FĊPSUT�PG�UIF�TUBĊ�XIP�BSF�

NBLJOH�B�EJĊFSFODF�JO�UIJT�BSFB
t� 8F�XJTI�NPSF�QFPQMF�XFSF�FNQMPZFE�JO�SFBM�KPCT�

XJUI�BEFRVBUF�XBHFT��8F�OFFE�UP�y
o� 1SPWJEF�NPSF�USBJOJOH�BOE�TVQQPSU�PO�IPX�

UP�IFMQ�QFPQMF�HFU�BOE�LFFQ�KPCT
o� )BWF�BO�BHFODZ�QMBO�GPS�FNQMPZNFOU�

TVQQPSU
o� 4VQQPSU�BO�BHFODZ�XJEF�TIJGU�JO�DVMUVSF�

UPXBSE�UIF�JEFB�UIBU�XPSL�JT�XIBU�BEVMUT�EP�
o� )FMQ�JOEJWJEVBMT�GBNJMJFT�BOE�TUBĊ�TFF�

CFOFmUT�PG�XPSLJOH�BOE�TPMWF�QSPCMFNT�UIBU�
LFFQ�UIFN�GSPN�XPSLJOH

o� "TTVSF�TVQQPSUT�BSF�JO�QMBDF�BSPVOE�
NBOBHJOH�CFOFmUT�XIJMF�XPSLJOH

t� 8F�SF�XPSSJFE�BCPVU�DJSDMFT�XIFSF�UIF�GBNJMZ�
DPOUSPMT�B�MPU�PG�UIF�QFSTPO�T�MJGF�BOE�XF�SF�OPU�
DMFBS�XIBU�XJMM�IBQQFO�XIFO�UIFZ�SF�HPOF�
o� 8F�OFFE�IFMQ�UP�mHVSF�PVU�B�XBZ�UP�BQQSPBDI�

UIJT�XJUI�GBNJMJFT�NBZCF�GSPN�UIF�#PBSE
o� 8F�OFFE�UP�NBLF�UIJT�B�QBSU�PG�UIF�QFSTPO�T�

QMBO�UP�BTTVSF�TNPPUI�USBOTJUJPO
o� 8F�OFFE�UP�FOMJTU�UIF�SFHJPOBM�DFOUFS�JO�

IFMQJOH�XJUI�UIJT
o� 1FSIBQT�XF�DPVME�CSJOH�JO�BO�PVUTJEF�QFSTPO�

UP�EP�B�USBJOJOH�PO�QMBOOJOH�GPS�XIFO�ZPV�SF�
HPOF

t� 8F�SF�XPSSJFE�BCPVU�UIF�BNPVOU�PG�TUSFTT�BOE�
UFOTJPO�PVS�$44�T�BSF�VOEFS��
o� ɩFZ�PGUFO�BSF�UIF�POFT�XIP�IBWF�UP�EFMJWFS�
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CBE�OFXT�BOE�EJċDVMU�EFDJTJPOT
o� ɩFZ�EPO�U�HFU�UIF�SFTQFDU�BOE�SFDPHOJUJPO�

UIFZ�EFTFSWF
o� 8F�OFFE�UP�SFDPHOJ[F�UIFJS�DPOUSJCVUJPOT�BOE�

TVQQPSU�UIFN�JO�UIFJS�SPMFT
o� 8F�OFFE�UP�UIJOL�BCPVU�IPX�JOGPSNBUJPO�JT�

QBTTFE�EPXO�UP�DJSDMFT�BOE�IFMQ�XJUI�UIJT
t� 8F�XJTI�XF�DPVME�DPNF�CBDL�NPSF�GVMMZ�UP�PVS�

WJTJPO�BOE�WBMVFT�BOE�CF�MFTT�DBVHIU�VQ�JO�QPMJUJDT�
BOE�CVSFBVDSBUJD�DPNQMJDBUJPOT��8F�OFFE�UP�
o� #F�BCMF�UP�TQFOE�NPSF�UJNF�PO�QFSTPO�

DFOUFSFE�JTTVFT
o� 'JOE�XBZT�UP�TVQQPSU�FBDI�PUIFS�XJUIJO�UIF�

BHFODZ
o� 1BZ�NPSF�BUUFOUJPO�UP�NPSBMF�JTTVFT
o� $SFBUF�NPSF�PQQPSUVOJUJFT�GPS�QFPQMF�UP�UBML�

BCPVU�UIFJS�XPSL�BOE�TPMWF�QSPCMFNT�UPHFUIFS
o� %P�NPSF�DJSDMF�CVJMEJOH�GPS�UIF�BHFODZ�T�

TFOJPS�NBOBHFNFOU�TUBĊ��GPDVT�PO�DSFBUJOH�B�
TVQQPSUJWF�FOWJSPONFOU�UP�XPSL�JO

o� 1PTJUJPO�UIF�BHFODZ�GPS�UIF�GVUVSF�OPU�MFUUJOH�
PVSTFMWFT�HFU�CPHHFE�EPXO�JO�DVSSFOU�DSJTFT

t� 8F�OFFE�UP�SFDPNNJU�UP�DPODFOUSBUFE�FĊPSUT�UP�
BTTJTU�QFPQMF�UP�JNQSPWF�UIFJS�RVBMJUZ�PG�MJGF��8F�
OFFE�UP�
o� 3F�FOFSHJ[F�UIF�RVBMJUZ�JOEJDBUPST�BQQSPBDI
o� 6TF�NPSF�WJTVBM�XBZT�UP�UFMM�UIF�TUPSZ�PG�

QFPQMF�T�RVBMJUZ�PG�MJGF�	TDSBQ�CPPLT�PS�QPTUFST�
XJUI�QJDUVSFT�PG�HPPE�TUVĊ�IBQQFOJOH


o� 'JOE�NPSF�XBZT�UP�SFDPHOJ[F�TUBĊ �T�FĊPSUT�
UP�JNQSPWF�RVBMJUZ�PG�MJGF�GPS�UIF�QFPQMF�UIFZ�
TVQQPSU�

t� 8F�OFFE�UP�mOE�CFUUFS�XBZT�UP�IFMQ�JOEJWJEVBMT�
BEWPDBUF�GPS�UIFNTFMWFT�BOE�GPS�DIBOHFT�JO�UIF�
TZTUFN�
o� $POUJOVF�UP�BEESFTT�TFMG�BEWPDBDZ�XJUI�FBDI�

JOEJWJEVBM
o� 4VQQPSU�JOEJWJEVBMT�BOE�UIFJS�GBNJMJFT�UP�HFU�

JOWPMWFE�JO�TZTUFNT��JTTVFT�UIBU�BĊFDU�UIFJS�
TFSWJDFT

o� 1SPWJEF�USBJOJOH�BOE�JOGPSNBUJPO�UP�QFPQMF�
PO�MBSHFS�JTTVFT

4PNF�WFSZ�HPPE�UIJOHT�IBWF�IBQQFOFE�GPS�MPUT�PG�
QFPQMF��#FUUFS�UIJOHT�OFFE�UP�IBQQFO�GPS�FWFSZPOF��
8F�IBWF�GBJMFE�TPNF�QFPQMF�OPU�CFDBVTF�PG�UIF�
MBDL�PG�USZJOH�PS�FĊPSU�CVU�CFDBVTF�XF�DBO�OPU�mY�
FWFSZUIJOH���XF�EPO�U�VOEFSTUBOE�DPNQMFUFMZ���XF�
BSF�JO�UIF�EBSL�BCPVU�XIZ�TPNFPOF�EPFT�TPNFUIJOH�
��UIJT�JT�B�SFBMJUZ�XF�BMM�MJWF�XJUI��

What is needed to make this happen?
1FSTPO�DFOUFSFE�XPSL�XIJDI�JODMVEFT�QFSTPO�
DFOUFSFE�QMBOOJOH�QFSTPO�DFOUFSFE�TVQQPSU�DPSSFDU�
BOE�BQQSPQSJBUF�NBUDIJOH�PG�TUBĊ�BOE�IPVTFNBUFT�
MJTUFOJOH�DJSDMFT�PG�TVQQPSU�TUBOEJOH�XJUI�QFPQMF�
CPUI�EVSJOH�UIF�FBTZ�BT�XFMM�BT�UIF�EJċDVMU�UJNFT�BSF�
BMM�QBSU�BOE�QBSDFM�PG�XIBU�JU�UBLFT�UP�NBLF�JU�XPSL��
ɩFO�USZJOH�UP�TVTUBJO�UIFTF�FĊPSUT�PWFS�UJNF�BT�
QFPQMF�DIBOHF�UIFJS�OFFET�DIBOHF�DPOEJUJPOT�DIBOHF�
FDPOPNJD�BOE�IFBMUI�SFMBUFE�DSJTJT�UBLFT�QMBDF�FUD��
#VU�NPTU�PG�BMM�JU�UBLFT�8*--��:PV�OFFE�UP�IBWF�UIF�
XJMM�UP�LFFQ�HPJOH�FBDI�BOE�FWFSZ�EBZ��4PNF�EBZT�
BSF�XPOEFSGVM�BOE�UIJOHT�XPSL�PVU�QFSGFDUMZ�BOE�
TPNFUJNFT�OP�NBUUFS�XIBU�ZPV�EP�JU�KVTU�EPO�U�XPSL�
PVU��ɩF�CFTU�ZPV�DBO�EP�JT�HFU�VQ�UPNPSSPX�UIJOL�
BCPVU�XIBU�XFOU�SJHIU�PS�XSPOH�BOE�UIFO�mHVSF�PVU�
XIBU�ZPV�BSF�HPJOH�UP�EP�UPEBZ�UP�NBLF�JU�CFUUFS�

Final thoughts
+VTU�IBWJOH�BO�JOEJWJEVBM�CVEHFU�BOE�DPOUSPM�PG�UIF�
QVSTF�TUSJOHT�JT�OPU�UIF�BOTXFS��KVTU�IBWJOH�B�QFSTPO�
DFOUFSFE�QMBO�JT�OPU�UIF�BOTXFS��KVTU�IBWJOH�LJOE�
BOE�HPPE�FNQMPZFFT�JT�OPU�UIF�BOTXFS��KVTU�IBWJOH�B�
DJSDMF�PG�TVQQPSU�JT�OPU�UIF�BOTXFS��BOE�UIF�MJTU�HPFT�
PO�BOE�PO��)PXFWFS�XIFO�BMM�PG�UIFTF�BOE�NBOZ�
PUIFS�UIJOHT�DPNF�UPHFUIFS�TVDI�BT�QFPQMF�XPSLJOH�
UPHFUIFS�QFPQMF�MFBSOJOH�GSPN�FBDI�PUIFS�MJTUFOJOH�
DBSFGVMMZ�XIFO�QFPQMF�BSF�PQFO�UP�OFX�JEFBT�USZJOH�
UIJOHT�BOE�OPU�CMBNJOH�PUIFST�FUD��JU�JT�QPTTJCMF�
UIBU�QFPQMF�XJUI�EJTBCJMJUJFT�HFU�UIF�DIBODF�UP�IBWF�
WBMVFE�HPPE�MJWFT�JO�UIF�DPNNVOJUZ��.BOZ�QFPQMF�
BSF�FYQFSJFODJOH�UIJT�CPUI�JO�"VTUSBMJB�BOE�UIF�
6OJUFE�4UBUFT�BOE�NBOZ�NPSF�DPVME��
(PWFSONFOU�DBO�CF�B�MFBEFS�PS�UIFZ�DBO�CF�BO�
PCTUBDMF��*U�EFQFOET��#VU�UIF�USVUI�JT�TP�DBO�
QSPWJEFST�QBSFOUT�DPNNVOJUJFT�UFDIOPMPHZ�FUD��*U�
BMM�EFQFOET��*O�IJT�CPPL�(PPE�UP�(SFBU�+JN�$PMMJOT�
XSJUFT�i(PPE�JT�UIF�FOFNZ�PG�HSFBU�w�"T�B�QSPWJEFS�PG�
TFSWJDFT�XF�XBOU�UP�CFDPNF�B�HSFBU�OPU�KVTU�B�HPPE�
PSHBOJ[BUJPO��8F�BSF�IFBEFE�JO�UIF�SJHIU�EJSFDUJPO�
BOE�IBWF�NBEF�NBOZ�QPTJUJWF�TUSJEFT�CVU�XF�BSF�OPU�
UIFSF�ZFU��ɩF�KPVSOFZ�JT�OPU�PWFS���BT�:PHJ�#FSSB�
TBJE�i*U�BJO�U�PWFS�UJMM�JU�T�PWFS�w


